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Hon Hannah Beazley MLA
Minister for Local Government; Disability Services;
Volunteering; Youth; Gascoyne

Our Ref: 84-04616

Cr David Menzel
Chair
Kimberley Regional Group

Email C/O:; michelle@mira-consulting.com.au

Dear Cr Menzel

Thank you for your correspondence dated 28 March 2025 congratulating me on my
Ministerial re-appointment as Minister for Local Government; Disability Services;
Volunteering; Youth; Gascoyne. | am humbled to have the opportunity to continue to
serve Western Australia as a Minister in the Cook Labor Government.

| appreciate your kind words and note your request to meet, should an opportunity
arise in the future, my Appointments Secretary will be in touch.

| look forward to continuing to achieve great outcomes for the benefit of Western
Australians.

Yours sincerely

Hon Hannah Beazley MLA
MINISTER FOR LOCAL GOVERNMENT; DISABILITY SERVICES;
VOLUNTEERING; YOUTH; GASCOYNE

16 MAY 2024
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Deputy Premier
Treasurer; Minister for Transport; Sport and Recreation

Qur ref: 72-57693

Cr David Menzel

Chair

Kimberley Regional Group
michelle@mira-consulting.com.au

Dear Mr Menzel

Thank you very much for your congratulations on the recent results of the WA State
Election.

| would like to thank you for your support and positive feedback during these early times,
and we look forward to building a strong relationship in the future.

Thank you again for your congratulations.

Yours}c&
HON RITA SAFEI
DEPUTY PREMIER

19 MAY 2025
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OFFICIAL
‘W 1  Government of Western Australia
e ot
Department of Communities
i WAL

Our ref:  2025/27076

Mr Paul Rosair

Executive Officer

The Kimberley Regional Group
459 Albany Highway

Victoria Park WA 6100

Email: info@naja.com.au

Dear Mr Rosair
KIMBERLEY HOUSING

Thank you for your letter dated 23 May 2025 regarding Kimberley housing and the
development of the Kimberley Region Housing Plan.

The Department of Communities (Communities) has held 15 workshops in nine
regions across the State to hear from a broad range of stakeholders on housing
challenges, concerns and opportunities. The engagement process will conclude in
mid-June 2025 with three workshops in Perth.

| understand that the project team has received a copy of your Kimberley Housing
Roundtable Final Report and that this will supplement other data sources in the
drafting of the Kimberley Region Housing Plan. Thank you for making that available.

What follows will be an analysis of the data gathered from the workshops and other
sources and the drafting of ten Regional Housing Plans. These are due for
publication in late 2026 to satisfy Recommendation 71 of the State Infrastructure
Strategy: Foundations for a Stronger Tomorrow.

With regard the notes taken at the workshops, these were displayed for all
participants to contribute to and photograph if they wished. They will be transcribed
into electronic format to inform the development of the Regional Housing Plans.

| have been advised that your representative at the Halls Creek workshop enquired if
the Kimberley Regional Housing Plan would be provided to stakeholders ahead of
publication and was advised that a decision had not yet been made. The project
team is considering the steps that will be undertaken to finalise regional plans and
the approvals process.

M) ) l’”/)
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As you would know, the State Government is establishing the Department of
Housing and Works commencing on 1 July 2025. The Housing Authority and its
functions as well as staff within Communities who currently work on Housing
activities will transfer to the new department. | recommend you continue to work with
your key contacts at the department to address the housing challenges across the
Kimberley region. Please see attached the Kimberley Regional Group Request for
Information report, which includes key data for the Kimberley region, Attachment 1.

If you any further queries, please contact Vicki Williams, Manager Affordable
Housing Supply and Community Housing on 0466 250 779 or at
vicki.williams@communities.wa.gov.au.

Yours sincerely

/ )\4//\ AN

Mike Rowe
Director General

17 June 2025

VI~ ))
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Kimberley Regional Group Request for Information as at
30 April 2025

Background

On 23 May 2025, the Kimberley Regional Group requested an update of housing data for the
Kimberley region as at 30 April 2025.

Social Housing Investment

The State Government is doing all it can to boost social housing, including working to retain
ageing social housing properties and investing in alternative construction methods including
modular and timber frame to increase social housing across Western Australia.

Since 2021-22, the State Government has invested $5.1 billion in Housing & Homelessness
initiatives which includes funding the delivery of more than 5,300 additional social homes, with more
than 3,000 already delivered and another 1,000 currently under contract to build or purchase.

Generally housing delivery is aligned to demand across the State which equates to
approximately 70 per cent across the Perth metropolitan area and up to 30 per cent across
regional WA. Based on current on social housing waitlist applications, demand indicates that
nearly 80 per cent of waitlist applications are for smaller one and two-bedroom properties.

8P);)<)-)+)%))
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West Kimberley Region as at 30 April 2025

Housing Investment

e From 1 July 2021 to 30 April 2025, Communities has completed 90 dwellings and
one Government Regional Officer Housing (GROH) Land Acquisition. Of these, 49
are social housing (26 construction, 14 spot purchase and nine asset transfers)
and 41 GROH dwellings (eight construction, 32 spot purchase and one asset
transfer).

e As at 30 April 2025 there are a further 10 dwellings under contract. Of these five
are social housing (five construction) and five GROH (four construction and one
spot purchase).

Refurbishments

e As at 30 April 2025, 72 dwellings have been contracted for refurbishment works
(including 11 grants), of which 53 have been completed (including eight grants).

Planned Maintenance

e As at 30 April 2025, 1,134 dwellings have been contracted for maintenance works,
of which all have been completed.

Community Housing Grants
e As at 30 April 2025, two refurbishment grants have been awarded to two
organisations for refurbishments on 11 dwellings, of which eight have been
completed.

East Kimberley Region as at 30 April 2025

Housing Investment

e From 1 July 2021 to 30 April 2025, Communities has completed 83 dwellings and
five GROH Land Acquisitions. Of these, 53 are social housing (19 construction, 26
spot purchase and eight asset transfers) and 30 GROH dwellings (seven
construction and 23 spot purchase).

e As at 30 April 2025, there are a further 10 dwellings under contract and one GROH
land acquisition. Of these all are social housing (nine construction and one spot
purchase).

Refurbishments

e Asat 30 April 2025, 34 dwellings have been contracted for refurbishment works
(including five grants), of which 22 have been completed (including five grants).

Planned Maintenance

e As at 30 April 2025, 584 dwellings have been contracted for maintenance works
(including 44 grants), of which 543 have been completed (including three grants).

Community Housing Grants
e As at 30 April 2025, one refurbishment grant has been awarded to one
organisation for refurbishments on five social housing dwellings, of which all
dwellings have been completed.
e As at 30 April 2025, there are 44 dwellings under contract for Remote Communities
maintenance works, of which three have been completed.
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Kimberley Recovery

e As at 30 April 2025, the Department of Communities is undertaking works on 177
properties, including works on properties managed by the Department of Planning,
Lands and Heritage, as part of the Kimberley Flood Response.

e 47 Temporary Accommodation Units (TAUs) have been delivered to provide
accommodation to families in the medium term whilst they await the repair or rebuild of
their homes.

e Works range in scope, including minor works, refurbishments, demolitions and
rebuilds are as follows:

o 41 minor works
o 108 refurbishments
o 28 demolitions and new builds.

TAUM les Future Project

As announced by the Minister for Housing and Works on 23 December 2024, 20 additional
homes will be delivered across the Fitzroy Valley in response to overcrowding, utilising the
structural components of 40 former TAUs. The homes will be gifted to Aboriginal landowners
and managed under Housing Management Agreements. These homes will not be counted in
social housing figures.

Government Regional Officer Housing (GROH)

Total GROH Stock by LGA as at 30 April 2025

Total
LGA Properties
Shire of Broome 531
Shire Of Derby West Kimberley 347
Shire of Halls Creek 113
Shire Of Wyndham East Kimberley 318
TOTAL 1,309

GROH Construction (Dwellings undergoing design/contract/construction)

The State Government is committed to the effective delivery of public services to people in
regional and remote Western Australia. These services are delivered by public sector
employees (such as teachers, health workers and police) who relocate to live in these areas.
As a result, the availability of suitable housing is an important issue which can directly affect
the provision of essential services.
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Public Housing Stock for the Kimberley regions as 30 April

2025
Shire Of Broome 875
West Kimberley
Shire Of Derby/west 375
Kimberley
West Kimberley Total 1,250
Shire Of Halls Creek 212
East Kimberley Shire Of Wyndham- 438
East Kimberley
East Kimberley Total 650

* NB: Public Housing stock includes Occupied, Void and 'Other Use' (externally managed properties and tenancies) properties.
** NB: Data does not include 'Sub Management Type' Community Housing and GROH (Government Regional Officer's Housing).

*** NB: Data sourced from Habitat (Tenancy Management System).

**** NB: The Public Housing Stock for the above LGA's are made up of properties situated in the following Town/Suburbs:

West Kimberley: Shire Of Broome: Bilingurr, Broome, Cable Beach, Djugun.
West Kimberley: Shire Of Derby/west Kimberley: Derby, Fitzroy Crossing, Camballin.
East Kimberley: Shire Of Halls Creek: Halls Creek.

East Kimberley: Shire Of Wyndham-East Kimberley: Kununurra, Wyndham.

***** NB: LGA (Local Government Area).

Public Housing Wait List for the Kimberley Regions as at

1,¢

30 April 2025
Wait Turn Priority Only
Prefersnce Reglon | . Number of Total Number of
Applications Applications
(West Kimberley 983 212
East Kimberley 414 131

* NB: The number of Wait Tum applications includes Priority applications. Therefore, of the 983 Wait
Tum applications for the West Kimberey region, 212 are priority.

** NB: The Wait List can be broken down by Preference Region and Preference Zone, not by suburb.

*** NB: The 'Preference’ refers to the zone the applicant has selected and would prefer to be housed in.

The 'Region’ manages this zone.

**** NB: Data sourced from Habitat (Tenancy Management System).
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Minister for Regional Development; Ports; Science and Innovation;
Medical Research; Kimberley
Leader of the Government in the Legislative Council

Our ref: 62-40390

Paul Rosair

Executive Officer

Kimberley Regional Group

Via email: paul@naja.com.au

Ce: michelle@mira-consulting.com.au

, Pl
Dear Mr F}A;;air

Thank you for your email on 21 May 2025 on behalf of the Kimberley Regional Group
(KRG), as well as the Final Report from the Kimberley Housing Roundtable held in
August 2024,

Firstly, | would like to commend the KRG on its collaborative and structured approach
to defining and addressing issues in the Kimberley. Housing remains at the forefront
of the Cook Labor Government's priorities, noting housing access impacts Western
Australians across the regions and in metropolitan Perth.

Our Government is proud to have committed $5 million to the Waterlily Place project
in Kununurra, as well as an additional 20 GROH homes across the Kimberley. | am
pleased that the KRG has been assisted by the work of the Kimberley Development
Commission, and also that your respective organisations have a close working
relationship.

| welcome the opportunity to meet with the KRG to discuss Kimberley housing and
look forward to hearing from you with respect to a suitable time.

rs sincerely

w

Hon Stephen Dawson MLC

MINISTER FOR REGIONAL DEVELOPMENT; PORTS; SCIENCE AND
INNOVATION; MEDICAL RESEARCH; KIMBERLEY

15 JUN 2025
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EAST KIMBERLEY CHAMBER OF COMMERCE AND INDUSTRY

h POBOX171
KUNUNURRA

S WA 6743
EAST K'MBERLEY www.ekcci.com.au

MMERCEANDW y 73754070 279
17 June 2025

Dear Minister

Kununurra and Wyndham Housing Opportunities

Congratulations on the government’s work to address housing shortages in Western Australia.
The East Kimberley Chamber of Commerce and Industry (EKCCI) was pleased to see the
government’'s commitment for new housing for key workers at Water Lily Place in Kununurra.
This will have a positive impact across the Kununurra community.As you are aware that the
availability of housing has been identified as the most significant issue facing the East
Kimberley in multiple reports and at multiple forums, including;

« The Kimberley Development Commission released the “Residential Housing and Land
Snapshot 2023" which notes “For the past three years, housing in the Kimberley has been
characterised by skyrocketing demand, especially for rentals — with as yet no response on
the supply side.”

e« On 3 September 2024 the Kimberley Local Government Zone was part of a Band 4 Local
Government roundtable hosted by the Hon Hannah Beasley Minister for Local
Government. The aim of this meeting was to identify the top issues facing Band 4 Local
Governments. 72 representatives from 48 Local Governments attended the meeting and
unanimously agreed that the most pressing issue was housing.

« In February 2025, the Standing Committee on Regional Development, Infrastructure and
Transport released its interim report into local government sustainability. Iltem 1.74 of this
reports states that “housing is in the top three issues faced by every regional LGA in WA;
where there is little appetite from the private sector to get involved in the housing market
in challenging locations.”

e In June 2025 at the Kimberley Economic Forum, data from the Combined Kimberley
Chambers of Commerce, presented by the Chamber of Commerce and Industry WA,
showed that housing costs and shortages are acute across the Kimberley region and is
negatively impacting business’ ability to hire and retain staff.

Representatives from the EKCCI attended recent Department of Communities housing
workshops in Halls Creek and Kununurra to develop a Kimberley Regional Housing Plan.
Feedback from workshop attendees was that;

« Whilst it was good that the Department wants to hear from us on housing issues, the same
issues were discussed with limited progress being made to address housing shortages at
scale;

« The Department was unable to share the housing data with attendees that will inform the
plan — in particular the plan to develop homes in the region

« The workshop notes will not be provided to participants; and

¢ The Plan from this workshop will not be delivered until 2026, and there will be no chance
to comment on the draft Plan before endorsement by government.

We believe that there are some actions that could be taken now to assist with the addressing
housing issues. These are -
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PO BOX 171
KUNUNURRA
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EAST K'MBERLEY www.ekcci.com.au

73754070279

Access to shared data to inform shared decision making

Access to data and an understanding government land and housing plans remains a key issue
for the EKCCI and our partners. This data is critical to help shape an evidence based
response. For example, data has requested from the Department by the Kimberley Zone on
the number of Government employees living in private rentals rather than Government owned
housing to confirm (or not) the widely held belief that Government agencies have been
transitioning more and more of their employees into the private rental market. An
understanding of the government’s plan to deliver new homes in the region will assist the
EKCCI and our members understand how this issue is being addressed.

Understanding development plans for vacant lots

Another key issue is understanding how vacant serviced land zoned for residential purposes
in Kununurra and Wyndham will be progressed along with sub-divisions in both towns that are
not fully serviced so cannot be released to the market. Further information on this is included
in an attachment. An understanding of the government’s intent in relation to this vacant land
will assist with understanding how housing issues are being addressed.

The EKCCI is keen to work in partnership with government to develop positive solutions to
support our members access the housing that they need to support their staff and their
businesses to thrive. This can only be done through a shared understanding of both the
problem and solutions.

The EKCCI has a strong membership base and provides a good conduit to both understand
the housing challenges facing the business communities and how these can be addressed.
We will continue to engage with the Department of Communities on housing. In the meantime,
any advice that can provided to use on the plan and timeframe to deliver new homes in the
East Kimberley would be greatly appreciated.

Yours sincerely,

Amanda Mclean

President East Kimberley Chamber Commerce and Industry
Attachments

1. Kununurra
2. Wyndham

c.
Divina D’Anna, Member for the Kimberley
Hon Stephen Dawson, Minister for the Kimberley

Kimberley Regional Group
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The Hon Hannah Beazley MLA

Minister for Local Government; Disability Services; Volunteering; Youth; Gascoyne
Dumas House

2 Havelock Street

West Perth 6005

Via email Minister.Beazley@dpc.wa.qov.au

8 May 2025
Dear Hannah
Securing Our Communities, A Kimberley Community Safety and Crime Prevention Package

To unlock the social and economic potential of the Kimberley we need communities where
residents, businesses and visitors feel safe, connected and can enjoy a good quality life.

In response to significant community safety issues facing our communities the Kimberley Regional
Group has produced Securing Our Communities, A Kimberley Community Safety and Crime
Prevention Package. This report is an evidence based response which addresses criminogenic
factors, and harnesses crime prevention through environmental design (CPTED) principles and
strong partnerships.

Taking a strength based approach, the package builds on and accelerates the rate of positive
initiatives that have been developed by the community, local and State Government. The initiatives
in this report were developed through engagement with key stakeholders including the Kimberley
Police Superintendent and Officers in Charge of police stations, local communities and the
Chambers of Commerce and Industry.

Please find attached a copy of the full report along with an executive summary. The report and
summary document are available on the Kimberley Regional Group (KRG) website at
https://kimberleyrg.com.au/document-library.

We would welcome the opportunity to brief you on this report and how we can work together to
create safer and more connected places where people feel safe and proud to live. Our Executive
Assistant will be in touch to progress a time for us to meet.

Your sincerely

-

‘ / ;’Z&;’\z —_
J
Paul Rosair

Executive Officer
Attach
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Shannon Wood

Manager Board Governance and Reporting

WA Grants Commission

Department of Local Government, Sport, and Cultural Industries
140 William Street

Perth 6000

Via email - grants.commission@dlgsc.wa.qov.au

21 May 2025

Dear Shannon
Submission to the WA Grants Commission — Review of Financial Assistance Grants

Please find attached research commissioned by the Kimberley Regional Group on the Financial
Assistance Grants.

Financial Assistance Grants are an important source of revenue for many rural and regional local
governments due to their limited rate base, remote location, and dispersed populations.

As the value of the Financial Assistance Grants continue to diminish, the costs and responsibilities
of local government have risen sharply. This has a direct impact on the amenity and liveability of
rural and regional towns and communities. The research that we commissioned examined the
grant methodology. It has put forward a suite of recommendations for the State and Federal
government in terms of the pool of funding and its distribution in order to improve the grant model
and deliver better outcomes. A copy of this research along with our Position Paper is attached for
your consideration.

The Kimberley Regional Group would welcome the opportunity to brief you and the grants
commission on this research and the recommendations. Mr. Paul Rosair, our Executive Officer,
will be in touch to progress a time for us to meet.

Your sincerely

Twed Mo el

Cr David Menzel

Chair

Kimberley Regional Group
Attach

C Cr Chris Mitchell, Deputy Country Rural Member

6P);)<)-)+)%))



VS * %+, - . ") /8, 012)3'-0M%5)6)70'()898 - ))
)

N5

KIMBERLEY

REGIONAL GROUP

IHSU& (") * ) +,--1,(0'($) <="2)

Q, 1) *"4.) ALEE', 1) BWSK) >%104() <6UAE%8) Ji%. 508%8)

3'-"SUh)E, 8) I8 -51, 84)ATL, 45) . - 1)*%28%. 4, -)=S)FO L+

The Hon Rita Saffioti MLA

Deputy Premier; Treasurer; Transport; Sport and Recreation
Dumas House

2 Havelock Street

West Perth WA 6005

Via email — minister.saffioti@dpc.wa.qov.au

22 May 2025

Dear Treasurer
WA Budget

Thank you for the election commitments for new investment in the Kimberley. The Kimberley
Regional Group (KRG) was pleased to see a pipeline of investment to enable the Kimberley to
reach its full potential. This investment in economic infrastructure including water, ports, roads,
energy, education, arts and culture and health is critical for the development of our region and our
State.

We were delighted to see new investment allocated to the Water Lily Place Housing Project in
Kununurra, a Playground and Water Park in Halls Creek, a Multi-purpose Centre at Fitzroy
Crossing and a safe night space in Kununurra. These will make a significant difference to the
amenity and liveability of these communities.

Building on these initiatives, we present for consideration further opportunities to create jobs, keep
our economy strong and contribute towards Closing the Gap. These projects are designed to
accelerate the scale and pace of positive change across the Kimberley, delivering enduring value
for our region, its people and the State. Attached is a copy of our budget submission that outlines
these opportunities. In summary they include -

Kimberley Housing Pipeline — A 5-year $244M program to deliver 311 new homes and release
950 residential lots across the Kimberley, leveraging land and private investment.

Kimberley Community Safety and Crime Prevention Package — A 3-year $51,417 500 program
of initiatives to prevent crime, keep our communities safe and to make our communities a more
attractive place for business investment and tourism.

Investment in place-based initiatives - Investmentin sixteen place-based initiatives that will drive
social and economic development and support the livability of Kimberley towns. This investment
will unlock value, leveraging investment from government and the private sector. Investment
includes $700K for a Tanami Road Activation Plan, $21.4M to upgrade the Broome Regional
Aquatic and Recreation Centre and $20M for a Welcome to WA Centre in Kununurra.
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The KRG urges you to consider these initiatives as you finalise the WA Budget. We would welcome

the opportunity to discuss these projects with you and how together we can deliver new investment

to support our region to develop and thrive.

We look forward to working with you to deliver positive outcomes across our region and the State.

Your sincerely

;/ @W

Cr David Menzel

Chair

Attach.

¢. Divina D'Anna MLA Kimberley
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The Hon Stephen Dawson MLC

Minister for Regional Development; Ports; Science and Innovation;
Medical Research; Kimberley

Dumas House

2 Havelock Street

West Perth WA 6005

Via email — minister.dawson@dpc.wa.gov.au

21 May 2025

Dear Minister

Access to safe, affordable and accessible housing is critical if our region is to thrive. The Kimberley
Regional Group would like to bring to your attention key housing issues that are impacting on our
region's social and economic development.

Housing Access

Access to housing remains a critical issue. In response, the Kimberley Regional Group (KRG) held
a Housing Roundtable in July 2024 to discuss housing challenges and importantly to develop
solutions to rapidly increase housing supply. An outcome of the Roundtable is the development of
a Kimberley Housing Pipeline, a new way of delivering supply through a co-ordinated package of
works over the next five years. Key to the pipeline’s development is constructing homes on vacant
parcels of residential land owned by the Shires, non-government and government agencies. | have
enclosed a copy of the Roundtable Report for your reference.

Government Regional Officer Housing (GROH)

The provision of GROH housing is critical to alleviate pressure on the private rental market. Without
adequate GROH housing the government leases private rental homes reducing the number of
rental homes for workers in the non-government and business sector. Whilst the KRG has visibility
on the number of GROH houses in each Shire, unfortunately we don't have visibility on the number
of homes that are rented by WA Government agencies on the private market, or on the
government’s forward works program to construct new GROH homes.

Maintenance of Social housing.

The status of much social housing across the region is poor due to a lack of cyclical, preventative
and responsive maintenance. Local government has requirements under the Public Health Act,
Health Local Laws, the Local Government Act, and the Emergency Management Act in relation to
serious and material public health risks, and habitable homes. Once Shires are aware of significant
risks they are required to act. You may have seen recent media regarding an Aboriginal family in
Broome who became homelessness after the Shire of Broome had to condemn a home owned by
the Department of Communities.

p—d
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The Department of Communities is accountable for the management and maintenance of public
housing, and ensuring homes are compliant with fire and cyclone requirements. However, the lack
of investment to address cyclone, fire and public health risks means that Councils have to pick up
these costs. From an emergency management perspective there remains significant and ongoing
issues around cyclone clean-up for social housing due to the amount of accumulated rubbish, and
the state of disrepair and lack of maintenance of homes. Whilst Shires undertake fire breaks,
cyclone clean ups and rubbish collection, the lack of investment to ensure that the homes are safe
and habitable pushes costs onto local government.

Social and affordable housing

Current data indicates that there are 1289 applications on the Kimberley public housing waitlist
with 2264 people to be housed'. This includes over 328 priority applications. Housing is a social
determinant of health, impacting on people’s physical and mental health. The adverse health
impacts of living in poorly maintained and overcrowded homes have been well documented?. There
is a critical need for increased investment to build more social homes across the Kimberley.

Access to data for shared decision making

The Kimberley Development Commission must be congratulated for the production of the
Kimberley Residential Land and Housing Snapshot 2023, and publication of housing data on their
website. This data enables all stakeholders to better understand and respond to housing issues.
The Kimberley Regional Group continues to seek data from the Department of Communities, to
understand their forward capital works programme to build new social and affordable homes,
GROH housing, and to refurbish their housing stock across the Kimberley.

The Kimberley Regional Group looks forward to working with the WA Government to drive solutions
to address our region's housing challenges. Key to this is access to data, along with increased
housing investment. We would welcome the opportunity to brief you on the Kimberley Housing
Pipeline and to discuss how together we can drive solutions to the Kimberley's housing challenges.
Our Executive Assistance will be in touch with your office to arrange a time for us to meet.

Your sincerely

-

st
/
Paul Rosair

Executive Officer
Attach

C Divina D’Anna, MLA Kimberley

! https://www.kdc.wa.gov.au/our-region/live-in-the-kimberley/housing/

2 Recent research includes Stuck in the Heat: Lived Experience of Public Housing Tenants in the Kimberley, 2023,
Kimberley Community Legal Service; Reimaging Indigenous Housing, Health and Wealth, (2021) Kerry Arabana, Chris
Holland and Shane Hamilton.

6:):)<)-)+)%))



)

VSN <%+, - . ") /8,01)3"-04%5)6)70'()898 :))

Vo)

KIMBERLEY

REGIONAL GROUP

"#$%&'(") :4) +,--.1,(0'($) <="2) 3'GY) *,HU%) >"80%24,8) L%-%E."N) >%L.eH%—1) ,E)

@, ##0-"4%5)) 1'H#$%%()Q , 05'-+)'

KIMBERLEY
L GROU

REGIONA

Mr Mike Rowe
Director General
Department of Communities

Via Email - mike.rowe@communities.wa.gov.au

23 May 2025

Dear Mike
Kimberley Housing

| write to bring to your attention two housing issues; the development of the Kimberley Regional
Housing Plan and local government access to housing data.

Kimberley Regional Housing Plan

Congratulations on the progression of the regional housing plans as recommended by
Infrastructure WA in the State Infrastructure Strategy: Foundations for a Stronger Tomorrow.

We were advised at the Kimberley engagement workshops that the data to inform the Kimberley
Housing Plan will not be shared, the notes from the workshops will not be made available to
participants and that there will be no opportunity to review the draft Kimberley Housing Plan prior
to government endorsement.

The Kimberley Regional Group strongly urges that you reconsider this approach. Attendees at the
workshops should have the opportunity to review their contribution. Also, the four Kimberley Shires,
as key stakeholders, and contributors to the plan, should have the opportunity to review a draft
prior to endorsement by government. We believe that this will assist to deliver a more relevant and
fit for purpose plan for our region. It would be appreciated if you could advise if this will be possible.

Housing Data

The Kimberley Regional Group held a Housing Roundtable in July 2024 to bring together key
agencies to discuss how we can work together to increase housing supply. A key outcome of the
Roundtable is the development of a Kimberley Housing Project Pipeline, a co-ordinated package
of works for new homes across the region. We are progressing this pipeline in consultation with
local communities and government and would welcome the opportunity to brief you on this piece
of work.

Housing demand data is critical to inform the pipeline. Given the high percentage of homes that
the Department of Communities owns across our region, to understand demand we need to
understand current housing challenges and the Department's planned program of works to address
these.

)
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It would be appreciated if you could provide us with the following information for the Kimberley:

The latest Kimberley social housing waitlist data by Shire

The vacancy rate of social, affordable and GROH housing by Shire

The void rate for social, affordable and GROH housing by Shire

The number of rental properties leased by the Department for government employees and the

percentage that private rentals contribute to GROH housing by Shire

¢ The Department's works program over the next five years, by Shire for new housing builds by
tenure type — i.e. for social housing, affordable housing, and GROH housing

¢ The Department's works program to refurbish homes over the next five years by Shire and
tenure type

¢ The housing data, including future demand data, that is being used to inform the Kimberley

Housing Plan

It is only through strong partnerships that we can address the housing challenges facing the
Kimberley. We look forward to working with your department to deliver good evidence-based
housing solutions across our region.

If you have any queries on this request, please contact me on 0419 930 467 or paul@naja.com.au.

Your sincerely

—

% e

Paul Rosair
Executive Officer

c¢. CEO, Kimberley Development Commission

N N N N N N N N N N N N N N N N N N
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Mr Eddie Smith
President

Shire of Carnarvon
3 Francis Street
Carnarvon WA 6701

Via Email - cr.esmith@carnarvon.wa.gov.au

13 May 2025
Dear Eddie
Vote of no confidence in the State and Federal Government in supporting youth at risk

Thank you for sharing information from the Shire of Carnarvon's Ordinary Council meeting,
February 2025, regarding a vote of no confidence by the Shire in the government's handling of
children at risk.

This was discussed by the Kimberley Regional Group at our April 2025 meeting. We would like to
thank the Shire for bringing this issue to our attention. We agree with your Shire that there is a
critical need for increased investment and for appropriate resources for frontline services for youth
at risk in regional areas, including the Kimberley.

To inform our work and our collective advocacy the Kimberley Regional Group has developed two
position papers — Juvenile Justice and Community Safety and Crime Prevention. | have attached
a copy of these papers for your reference.

| would like to wish the Shire all the best in addressing the youth issues raised by your Council
and in obtaining the necessary resources for your community to support young people and their
families to thrive.

Your sincerely

Tund e e

David Menzel
Chair
Kimberley Regional Group

Attach.
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Hon Dr Anne Aly MP

Minister for Small Business; International Development; Multicultural Affairs
PO Box 6022

House of Representatives

Parliament House

Canberra ACT 2600

Via Email - Anne.Aly.MP@aph.gov.au

21 May 2025

Dear Minister
Congratulations

On behalf of the Kimberley Regional Group (KRG) of Local Governments, | would like to
congratulate you on your re-election and your appointment as Minister for Small Business;
International Development and Multicultural Affairs.

We are delighted with your appointment to Federal Cabinet, and the important West Australian
perspectives that you will bring to national discussions.

The KRG looks forward to working with you to deliver positive social and economic outcomes
across the Kimberley region.

Your sincerely

7‘“"‘W

Cr David Menzel
Chair
Kimberley Regional Group

)
6d);)<)-)+)%))



)

VSN <%+, - . ") /8,01)3"-04%5)6)70'()898 :))

N5

KIMBERLEY

REGIONAL GROUP

IH$%& (") 7 )+,-'.,(0'($)<="2)

@, H#H'55", )< —="=+)1,) . 24'B M%), 11, 440-"1'%5)H"D)ID%)5%. "~+) , ED%)J . — . #)* , _ I'

3"2D%'%)<022") SYOKUX) 1 '#$%&% () >%B%" , 1£%1)

)

O

KIMBERLEY

REGIONAL GROUP

Michele Pucci

AICEO

Kimberley Development Commission
PO Box 620

Kununurra WA 6743

Via email — michele.pucci@kdc.wa.gov.au

18 June 2025

Dear Michele
Planning to activate opportunities with the sealing of the Tanami Road

The Kimberley Regional Group (KRG) would like to bring to your attention the critical need for
whole of government and community planning and co-ordination to harness the enormous regional
social and economic potential of the sealing of the Tanami Road.

As you are aware, $542.8 million has been allocated to Main Roads to seal a 313 kilometre section
of the Tanami Road from Halls Creek to the Northern Territory border. At the same time, the
Northern Territory government is sealing the Tanami Road from Alice Springs to the Western
Australia border. Sealing of the road is due for completion in 2031/2032 with almost 25 kilometres
of the WA section of the Tanami Road sealed and open to traffic as of December 2024. Main Roads
WA provides updates on the progress of this project on a dedicated website.

The Shire of Halls Creek (the Shire) is taking the lead within the KRG on this new inland route
which the Shire refers to as the Central Australia Corridor. The Shire must be congratulated for
their proactive approach in identifying the critical economic infrastructure and services required
within the Shire to support increased traffic.

The establishment of this Central Australia corridor from Adelaide via Alice Springs to Halls Creek
will assist with transformation of the Shire of Halls Creek and broader Kimberley. With a significant
reduction in travel times, this corridor will provide an alternative route into the Kimberley and onto
Broome and Wyndham Ports with the potential reduction in the cost of goods and services. In
addition, the central Australia corridor will:

« provide year round road access to and from the remote communities around Halls Creek
into Halls Creek;

+ provide a critical strategic boost to the Australian Defence Force's logistical and
mobilisation capacity; and

* generate long term returns through freight, logistics, eco-tourism, and aviation.

If planned well, this will provide opportunities for the Shire of Halls Creek to diversify and grow its
economy by creating jobs for residents as well as attracting new industries to enhance productivity.
Also, it will empower First Nations people by creating new employment and business development
opportunities, placing them at the centre of a new economic ecosystem.

Kimberley Regional Group andKimberley Zone
459 Albany Hwy Victoria-Park | 0419 930 467 linfo@naja.com.au
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The Shire of Halls Creek has identified a range of opportunities including the development of a
Tanami Business Park, an Enterprise Competitiveness Program to support regional business and
employment, a sustainable water solution, upgrade and expansion of airport and aviation services
and establishment of a new eco-tourism park. A copy of their briefing document is attached. In
addition to these initiatives, with good planning the opportunities of the road sealing can be
capitalised across the Kimberley as freight travels onto the Wyndham and Broome ports and
tourists use this new inland route as the gateway to enter the Kimberley.

Hamnessing the prospects that come with the sealing of the Tanami Road requires careful planning,
co-ordination and timely decision making by all spheres of government, industry, businesses, and
Aboriginal Corporations. To that end, the KRG would like to propose that the Kimberley
Development Commission is resourced to establish a robust governance structure to overarch the
program of activities including a Tanami Road Alliance and associated working groups, with
representatives from State, Federal and local government, business, prescribed body corporates
and remote communities. This Alliance would engage with stakeholders to identify needs and will
take a whole of government and community approach to facilitate the critical infrastructure and
services required to support increased freight and visitor numbers into the region with a focus on
building local employment and business capability and capacity.

We believe that this approach, with the Shire of Halls Creek, as a lead agency, will ensure
alignment of purpose and effort, so that the sealing of the Tanami Road is the catalyst for social,
economic environmental and cultural transformation of the Kimberley.

We would welcome the opportunity to brief you on the opportunities presented by the sealing of
the Tanami Road and hope that you will look favourably on this request.

Your sincerely

4G~ —

Mr Paul Rosair
Executive Officer
Kimberley Regional Group
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POSITION PAPER
Land Tenure Reform July 2025

ABOUT THE KIMBERLEY REGIONAL GROUP

The Kimberley Regional Group (KRG) is an alliance of the four Kimberley Shires, being the
Shire of Broome, the Shire of Derby West Kimberley, the Shire of Halls Creek and the Shire
of Wyndham East Kimberley. Our Vision is to maintain and enhance the rich diversity and
liveability of the Kimberley for its people and the world. Collaboratively the group seeks to
drive positive impact across the region through improved social, economic and cultural
outcomes. This paper is designed to highlight the issues as known to Local Government at
the time of writing and the potential pathways that are supported.

CONTEXT

Over 95 percent of land in the Kimberley is comprised of some form of Crown tenure with over
eighty percent of the Kimberley landmass being Unallocated Crown Land (UCL) or land
managed under a pastoral lease. Current land tenure arrangements are complex, restrictive,
and outdated, limiting the opportunities for Traditional Owners, local government, industry,
business and regional stakeholders to unlock the economic, environmental, and social
potential of this land. There is a need for land tenure reform that provides a more flexible,
transparent, and place-based approach to deliver better land use outcomes. Key issues
identified by the Kimberley Regional Group with current land tenure arrangements include -

Unaligned legislation

Responsibility for land tenure sits across multiple state agencies. This includes the
Department of Planning, Lands and Heritage (DPLH), the Department of Primary Industries
and Regional Development (DPIRD) and the Department of Biodiversity Conservation and
Attractions (DBCA). This can make land tenure discussions complex.

For example, the Land Administration Act 1997 (LAA) prioritises land availability and economic
use, often without integrating upfront environmental constraints. As a result, land can be
allocated under the LAA that later fails or stalls due to environmental concerns raised under
the Environmental Protection Act 1986 (EP Act). Also, there are inconsistencies in the clearing
of native vegetation between these two acts. Section 51C of the EP Act makes it an offence
to clear native vegetation without a permit, unless the clearing is exempt under specific
provisions. This applies universally, including on pastoral leases. This leads to a dual
regulatory burden as even if a pastoral lessee obtains a diversification permit under the LAA,
they must secure a separate clearing permit under the EP Act.

Also, there are inconsistencies between State and Federal legislation. This creates
overlapping interests and regulatory uncertainty, making navigating government approvals
both complex and time consuming. The LAA treats Crown land as a blank slate for
development or allocation, while the Native Title Act requires that any such action must not
extinguish or impair native title unless done through formal processes. This leads to legal
uncertainty and tension between state planning interests and Indigenous rights.

Also, there is a lack of alignment on how the term ‘pastoral purposes' in Section 93 of the
LAA relates to and align with the ‘primary production’ definition in the Commonwealth Native
Title Amendment Act 1998; particularly s24GA and s24GB which allow for low-impact primary
production activities on non-exclusive agricultural and pastoral leases without constituting a
future act that impairs native title, provided certain conditions are met.

An amendment of the definition and application of “pastoral purposes” under Section 93 of the
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LAA to align with the scope of “primary production activities" permitted under Section 24GA of
the Native Title Act 1993 would enable a broader range of sustainable, low-impact land uses
on pastoral leases without triggering tenure change or Indigenous Land Use Agreements
(ILUAs), whilst remaining consistent with the protection of Native Title rights. This would
remove regulatory duplication, support diversification across the pastoral estate, and empower
Traditional Owner leaseholders to pursue economic, cultural, and ecological aspirations.

Rigid Pastoral Lease Conditions
While pastoral leases are administered under the LAA, there are internal contradictions,
outdated assumptions, and rigid structures that hinder the full and flexible use of pastoral land.

The LAA's restriction of leases to “pastoral purposes” is defined as: a) the commercial grazing
of livestock such as sheep, cattle and goats on native vegetation b) agricultural, horticultural
or other supplementary uses of land inseparable from, essential to, or normally carried out in
conjunction with the grazing of authorized stock, including the production of stock feed and (c)
activities ancillary to the activities mentioned in paragraphs (a) and (b)'. This definition is
narrow, conditional and inhibits diversification including use of the land use for purposes such
as carbon farming, eco and cultural tourism, bush foods and native species horticulture,
renewable energy projects or for conservation purposes.

If a proponent wishes to diversify a pastoral lease, there are two avenues - either a
Diversification Permit or through the negotiation of long-term leasehold changes or freehold
title. Changing the use or tenure often requires complex and time-consuming processes. It is
unclear whether under Division 5 of the Land Administration Act 1997 diversification permits
are necessary for ‘agricultural, horticultural or other supplementary uses of land inseparable from,
essential to, or normally carried out in conjunction with the grazing of authorised stock, including
the production of stock feed; and activities ancillary’ - particularly given that the need for permits
for activities that form part of accepted pastoral practices which would seem to align with the
intent of the lease agreement. So, whether a diversification permit is required often hinges on
the interpretation of the Pastoral Lands Board on a case-by-case basis.

Inactive and Poorly Managed Unallocated Crown Land

Under the LAA Unallocated Crown Land means Crown land — (a) in which no interest is
known to exist, but in which native title within the meaning of the Native Title Act 1993 of the
Commonwealth may or may not exist; and (b) which is not reserved, declared or otherwise
dedicated under this Act or any other written law; unmanaged reserve means reserve the care,
control and management of which are not placed with a management body?.

There are key risks to local government with the current management of Unallocated Crown
Land (UCL). UCL is often adjacent to or interspersed between communities, town reserves,
and leasehold land, creating land use fragmentation and conflicts. The lack of coordinated
tenure planning between government increases risks of duplication or neglect. This leads to
local government often bearing a de facto responsibility for managing the impacts of illegal
dumping, fires, and trespass.

Also, UCL cannot be developed or rezoned without State Government agreement which can
be slow or unresponsive. This impedes the ability of local government' and local communities
to address community needs such as housing shortages, or support local enterprise,

' https://www.wa.qov.au/organisation/department-of-planning-lands-and-heritage/pastoral-land-and-

leases

https://iwww._legislation.wa.qov.au/legislation/prod/filestore.nsfiFileURL/mrcmp 42740.pdf/$FILE/Land
%20Administration%20Act%201997%20Compare%20%5B07-c0-04%5D%20-%20%5B07-d0-
00%5D.pdf70penElement
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especially in areas where land availability is constrained. Despite recognition of Native Title,
there is no streamlined pathway to transfer or co-manage UCL or leases for Indigenous-led
outcomes.

Tenure Uncertainty and Investor Risk

Land tenure complexity can deter investment in housing, tourism, and other enterprises. Due
to regulator inconsistency and the involvement of multiple agencies. Native Title, heritage, and
planning overlays are often poorly integrated with tenure processes, causing delays and
missed opportunities for new investment.

OBJECTIVES

A new land tenure framework that achieves the following objectives:

* Navigability — processes that can be navigated by small-scale project proponents who
lack specialist knowledge.

* Preservation of rights — supporting the retention of rights of Traditional Owners and
improved process for the negotiation for benefits from land use.

o Improved certainty — process that provides business, industry and investors with
improved certainty about their rights and obligations to allow them to strategically
manage their investment decisions.

* A reduced regulatory burden - statutory alignment of legislation

e Acceleration —processes that are responsive and flexible enough for time-sensitive
projects to achieve certainty regarding tenure to secure investment commitments at the
time when they are most lucrative.

¢ Industry development — processes that facilitate appropriate industry development and
diversification in the Kimberley, particularly in the agricultural and tourism industries.

e Outcomes focus - support the development of projects that have beneficial outcomes for

all parties i.e. the State, industry, Traditional Owners, environment and the broader
community.

e Structured negotiation — support all parties in effective negotiation through the
provision of a structured process and provision of tools and templates.

* Procedural remedy - that stalled negotiation can be adjudicated by an independent
body to allow for resolution.

e Procedural fairness — that the process gives all parties involved access to a fair and
proper process when having their position considered.

GUIDING PRINCIPLES
Land tenure reform that -

improves the sustainability and viability of pastoral leases

delivers economic and social benefits to Traditional Owners and local communities

supports positive environmental outcomes

supports place based economic and social development.

2P))<)-)+)%)
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POLICY PRIORITIES

Kimberley Tenure Reform Pilot

That a regional tenure reform model is piloted in the Kimberley to trial new models of land
use and tenure security in the Kimberley that:

Aligns with the WA Government's Aboriginal Empowerment Strategy.

Delivers real land access for housing, enterprise, and conservation.

Is co-designed with Traditional Owners, local government, and State agencies.
Reduced land management risks to local government.

Diversification of Pastoral Leases

« Interpret or reform the application of “pastoral purposes” under s93 of the LAA to align
more closely with the broader definition of “primary production®™ under s24GA of the Native
Title Act .

+ Introduce a diversified lease category or broaden the definition of “pastoral purposes” to
encompass land-based enterprises compatible with sustainable land management such
as carbon sequestration, cultural tourism, conservation, bush foods, and renewable

energy projects.
« Develop Model codes of accepted pastoral practices that reflect modern land use trends

and Traditional Owner aspirations.
+ Provide clear pathways for leaseholders and Traditional Owners to convert leases to
freehold, leasehold alternatives, or joint management models.

Activation of Unallocated Crown Land

« Aclear definition of the statutory responsibilities for maintenance, public safety, and liability
associated with UCL, including delineation of duties between the State and local
government.

« Targeted resourcing and administrative support to local governments expected to assume
responsibilities for UCL management or tenure conversion.

+ Audit and identify strategic parcels of UCL int eh Kimberley for transfer to Traditional
Owners, local governments, or conservation estates.

+ Establishment of delegated authority or local tenure management frameworks to allow
faster, place-based decisions on UCL activation for public benefit.

Streamlined Tenure Pathways

« Creation of a single-entry “regional tenure office" or liaison function to simplify applications,
resolve overlaps, and provide certainty.

+ Use tenure mapping tools and cross-agency working groups to identify priorities and
reduce duplication.

Resource Local Governments and Aboriginal Corporations for Land Activation

+ Provide investment and capacity support for local governments and Prescribed Body
Corporates to manage, plan for, and activate tenure reform opportunities

28),)<)-)+)%)
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Indicative Kimberley Housing Pipeline by Town July 2025
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Proponent Investment sought Investment sought
P nt P t H P t Stat
ropone rojec omes Projec us Contribution Lots T
Broome
Shire of Broome f::;‘:ary Village - affordable 0 91|shovel ready $7.6M $  25000,000.00
i McMahon Estate - 120 Subdivision, headworks and 48 .
Shire of Broome Affordable/Social/Private 120 48 affordable and key worker homes Brokering Land $ 36,200,000.00
Shire of Broome Key worker housing 0 14| Shovel ready $3.5M $ 8,600,000.00
Nyamba Buru Yawuru Birragun Buru Estate Stage 2 0 12|Shovel ready Land $ 7,000,000.00
Nyamba Buru Yawuru Lot 502 Gubinge Road 750 0| Planning and headworks Land $ 15,000,000.00 | $ -
Nyamba Buru Yawuru Specialist Disabillty 0 10[Shovel ready Land $  6,500,000.00
Accommodation
Derby and Fitzroy Crossing
Shire of Derby West Kimberley Service Worker Units 0 30|Planning and construction Brokering Land $  25,000,000.00
33 Forrest Road Fitzroy Crossing -
4x staff homes, 47 key worker )
Leedal Pty Ltd homes - 32 x 1 bedroom & 15 x 2 0 51|Planning phase Land $ 35,528,000.00
bedroom
Halls Creek
Shire of Halls Creek Stage one infill social housing 30| Shovel ready Brokering Land $ 30,000,000.00
Shire of Halls Creek Affordable rentals - staff 9|Shovel ready Land $ 8,500,000.00
Shire of Halls Creek New land release — Social, 80 0|Planning and Headworks Brokering land $  40,000,000.00 | $ -
affordable, for purchase
gie":t’;”ey Language Resource o gable rentals - staff 0 4|shovel ready Land $  3,600,00000
Yarliyil Arts Centre Affordable rentals - staff 0 2|Planning and construction Land $ 3,000,000.00
Jungarni Jutiya Affordable rentals -staff 0 3|Planning and construction Land $ 3,500,000.00
Kununurra
Crossing Falls - 10 x 1.8Ha rural 10 0|Planning $152K - income $ 220,000.00
Shire of Wyndham East Kimberley [residential blocks for sale generated through land
sale
Wunan Aboriginal Corporation Eloon:::vood Drive- affordable 0 42|Planning and construction Land $ 24,700,000.00
TOTAL 960 346 $ 55,220,000.00 | $§ 217,128,000.00
TOTAL $ 272,348,000.00
Investment sought
Cost per home $ 627,537.57
Cost per lot $ §7,520.83
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Month Meeting Date Time Location
CEO Ringaround 8/8/25 8:30am - 9:00am Zoom
August Kimberley Zone 9am - 9:45am Zoom
15/8/25
KRG 10:00 - 12:30pm
September State Council meeting 4-5/9/25 - Goldfields Esperance
Country Zone
CEO Ringaround 18/9/25 8:30am - 9:00am Zoom
WALGA Local Gov 22-24/9/25
Convention
Planning Session plus 25/9/25 8:30am - 1pm Perth
KRG only meeting
CEO Ringaround 14/11/25 8:30am - 9:00am Zoom
Month Meeting Date Time Location
November Kimberley Zone 21/11/25 9am - 9:45am Zoom
Zoom
KRG 10:00 - 12:30pm
December State Council meeting 3/12/25 - WALGA
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